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Healthcare Delivery System

Aging population

Increased access

Integrated care = Financial risk is shifting
to providers and providers are expected to
manage patient’s continuum of care

Health Information Lifecycle — Provider perspective

Disease Management Ambulatory EHR Acute EHR
Care Pathways Radiology Revenue Cycle
G Patient Longitudinal Record
Medication Management Labs Coding
Remote Monitoring ePrescribe Palliative Care
Preventative Ambulatory Acute
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Patient & Member data silos

Mobile
Patient + Caregiver Portals
Engagement

Predictive care

Patient Clinical

Pathways/ Education Patient Monitoring

Clinical Data Exchange
Care Coordination

Managed care
Contracting Claims Processing

Utilization Claims Analysis
Manage! MLR Management

Membership/ CRM

ICD-10-CM/PCS
CPT-4

Medical necessity
Age/gender edits
HCPCS

APC

MS-DRG, AP-DRG
LOINC

DSM IV

Medications:
RXNorm, FDB, NDC,
NDF-RT, Medi-Span,
Multum

HLI Medical Specialty Subsets
Nursing: NIC, NOC, NANDA
HL7

CDT

UCUM

UNI

HRG

CCl

CVX, MVX

Rev codes

Multiple languages

Pop&l:::gr;{rl])eiietase (((::Iei:i:icfi;doshf‘l':) Analytics /PQRS/ MU Enrolln:\?rti,ﬁlg:]gibilitv, HEDIS Reporting
Low Financial Accountability/ Risk High
Complexity of Healthcare Nomenclature
Terminology Mappings
SNOMED CT HLI Medical Specialty Subsets SNOMED CT to ICD-9-CM
ICD-9-CM PQRS Subsets SNOMED CT to CPT

SNOMED CT to MeSH
SNOMED CT to ICD-10-CM/PCS
ICD-9-CM to ICD-10-CM/PCS
ICD-10-CM/PCS to ICD-9-CM
ICD-9-CM to SNOMED CT
ICD-10-CM to SNOMED CT
CPT to SNOMED CT

DSM IV to SNOMED CT
RxNorm to NDF-RT

CPT to CVX
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Master Data Management Framework

Vision

Strategy

Metrics

Information Governance

Organization and Roles

Information Life Cycle
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Enabling Infrastructure

Master Data Management Framework
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Discussion Topics

Strategic roadmap for MDM Implementation
? — aligned with business initiatives

How to articulate the ROl on MDM
initiatives

ClO — Owner/Steward of the information
assets.

ClO — Key sponsor for MDM

Best Practices for managing Information Life
Cycle
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